Biomedical Sciences Guidelines for Clinical Track and Research Track Faculty.

Clinical, Research, and Tenure track appointments are designed to be complimentary in fulfilling the responsibilities of the department.  A hierarchy of importance between tenure track, clinical track and research track faculty is not implied by the existence of these categories.  The key distinction between promotion in the Clinical/Research Tracks versus Tenure Track is that for Tenure Track faculty performance is evaluated in all three primary missions of the Department: instruction, research/scholarly activity, and service whereas Clinical/Research Track faculty have obligations to only 1 or 2 of these primary missions.  Within these three areas of responsibility, performance will be evaluated according to scholarly achievement in the assigned area(s), independent of the type of appointment.    
Clinical Track Faculty:


Description: Clinical Track Faculty have obligations to contribute to the Department/College in one or two of the three primary missions of this department.  Clinical Track Faculty in Biomedical Sciences will usually invest the majority of their effort in instruction of veterinary students and/or in service.  In the Department of Biomedical Sciences these individuals have all the rights and privileges of Tenure Track faculty members with the following exceptions: Clinical Track faculty may not vote on tenure decisions; and Clinical Track faculty may not serve on committees requiring tenure track status.  Clinical track faculty are involved in promotion decisions involving other clinical track faculty.  All Clinical Track Faculty in Biomedical Sciences are expected/ required to contribute to the instruction of professional students.  


Appointment process: For Departmental positions, a Search Committee is appointed by the Chair.  At least one senior (Associate Professor or above) clinical track faculty member will serve on search committees for clinical track positions.  The Committee will develop the position description, which must be approved by the Chair and Dean. Advertisements will be placed and applicant files maintained within the Departmental Office. 

autonum
The Search Committee screens the applicants and develops a short list. They invite candidates for interviews and seminar presentations. Following input from the faculty, the Committee makes recommendations to the Chair. The Chair, in consultation with the Dean, makes the final selection.

autonum
Salary support: Most of these positions are supported from general operating dollars and/or research generated salary savings dollars.  A three year rolling contract is offered initially. Annual renewal is contingent upon satisfactory performance in the assigned duties.

3.
Department/ Unit obligation: College space is allocated by the Dean. Within the Department of Biomedical Sciences: the Departmental Chair makes space assignments.

4.
Initial and subsequent appointment:  The initial appointment for Clinical Track  faculty will usually be for a period of 3 years.  Clinical faculty will be reviewed annually by the Department Chair.  Clinical track faculty will receive a 3 year “roll over”, wherein each year is the first year of a new 3 year appointment if job performance is satisfactory.  In the case of unsatisfactory performance, the appointment will remain at 2 years, and the faculty will be given specific guidelines by which they can correct deficiencies.  If acceptable progress is made after 1 year, the appointment will be restored to 3 years.  If progress is not adequate, the faculty member will enter the terminal year of appointment.  Under circumstances of serious inadequacies of job performance, termination may proceed at the earliest date consistent with university regulations.

5.
Contract and annual evaluation letter: At the time of initial appointment, Clinical Track Faculty will receive a document indicating the length of their “roll over” appointment.  In a similar fashion, following their annual evaluation, Clinical Track Faculty will receive a letter summarizing their review and detailing the nature of their next contract (i.e. new 3 year contract, 2 year contract, etc.). 


Each Clinical Track Faculty member in Biomedical Sciences will be given an annual evaluation and discussion of his/her professional progress and future goals with the Department Chair.  At the time of the annual review, responsibilities may be adjusted to reflect changes in needs of the department and career goals of the faculty member.  Following the annual review, if job performance is satisfactory then the next academic year will be the first year of a new 3 year appointment.  If performance is deemed unsatisfactory, the appointment will remain at 2 years.  The faculty member will be given specific guidelines required to correct deficiencies.  If acceptable progress is made after 1 year, the appointment may be restored to 3 years, if not, the faculty member will then enter the terminal year of appointment.  


Faculty ranks within the clinical track are designated Clinical Instructor, Clinical Assistant Professor, Clinical Associate Professor and Clinical Professor.  In the Department of Biomedical Sciences clinical track appointments are used for faculty who are engaged primarily in teaching.  Professional service or research/scholarship activities may also be assigned to Clinical Track faculty. 


Promotions.  The departmental promotion and tenure committee responsible for evaluating faculty members for promotion in the Clinical Track will consist of all Tenured and Clinical Track faculty who outrank the individual being evaluated.  (i.e. Associate and Full Professors for Assistant Professor Promotion and Full Professors for Associate Professor promotion).  Promotion in the Clinical Track will be based on documentation of excellent performance in assigned duties as described in institutional guidelines.  For promotion from the rank of Clinical Instructor to the rank of Clinical Assistant Professor, the faculty member will have demonstrated competence in instruction and other assigned duties. For promotion from the rank of Clinical Assistant Professor to the rank of Clinical Associate Professor the faculty member will have demonstrated excellence in instruction and other assigned duties.  For promotion to the rank of Clinical Professor the faculty member will have sustained excellent performance in assigned duties, scholarly achievement and shown evidence of leadership in the College and/or Department.  These guidelines will be implemented within the scope of Guidelines of the College of Veterinary Medicine and University of Missouri.

Research Track Faculty:tc "Research Track Faculty:"

Description: Research Track Faculty have obligations to contribute to the Department/College missions of research/scholarly activity and service.  Research Track Faculty in Biomedical Sciences will usually invest all of their effort in research as their salary is usually paid by extramural funds.  Research Assistant Professor positions are appointments, designed to facilitate and qualify an individual to initiate grant proposals as a principal investigator. In addition, these appointments directly benefit the research mentor as well as the Department of Biomedical Sciences.  These individuals are usually involved in full time research funded by their own grants or in support of their faculty mentor’s research programs. Research track faculty are not expected to be involved in instruction and/ or officially supervising graduate students or postdoctoral fellows.  Individuals are considered faculty in that they may attend faculty meetings and participate in discussions.  Research Track Faculty may not vote on tenure decisions or on issues related to the professional curriculum and courses.  Promotion in the Research Track is determined by the track record of the faculty member.
1.  Appointment process: At the present time, a faculty member acting as sponsor and mentor makes a recommendation to the Chair concerning an individual for appointment as a Research Assistant Professor. The Department Chair signs the required forms and letter of offer.

2.  Salary support: Research track faculty are supported by extramural grants or contracts of their sponsor/mentor and/or on research grants/contracts on which the Research Track Faculty member is PI. The Department has no obligation to continue support in the event that the extramural support is no longer available.   

3.  Departmental obligation: Office space may be available if it is not required by regular or clinical track faculty. Temporary assigned office space will need to be shared with other faculty of similar rank. The Department has no obligation to provide office or research space. It is the mentor/sponsor’s obligation to share their assigned space.  Research Track appointments are non-regular, non-tenure track and should not be regarded as stepping stones to a more permanent position.  Some formal commitment should be made (e.g. annual written notification) by the mentor in terms of length of support.


Promotions.  The departmental promotion and tenure committee responsible for evaluating faculty members for promotion in the Research Track will consist of all Tenured and Research Track faculty who outrank the individual being evaluated.  (i.e. Associate and Full Professors for Assistant Professor Promotion and Full Professors for Associate Professor promotion).  Promotion in the Research Track will be based on documentation of excellent performance in assigned duties as described in institutional guidelines.  For promotion from the rank of Research Assistant Professor to the rank of Research Associate Professor, the faculty member will have demonstrated excellence in research and other assigned duties and show promise for development of national/international recognition for their research.  For promotion to the rank of Research Professor, the faculty member will have sustained excellent performance in research and scholarship, evidence of leadership in the College and/or Department, and evidence of sustained national recognition and/or international recognition for scholarly activities.  These guidelines will be implemented within the scope of Guidelines of the College of Veterinary Medicine and University of Missouri.
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